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马铃薯 batata

krumpir
brambor

kartoffel

aardappel

patata

peruna

pomme de terre

πατάτα

ジャガイモ

감자

ziemniak

cartof

картофель

papa

มนัฝรั่ง

patates

картопля

khoai tâyPrátaí

taties

spud

https://www.collinsdictionary.com/dictionary/korean-english/%EA%B0%90%EC%9E%90
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• European production
•  European weather
• European processing
• European weather
• European trade
• China and India update
• A special potato treat

What areas am I looking at?



World potato & potato product exports values (€ billion) 
- fries, chips, flakes, flour, starch, frozen potatoes, ware and seed
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EU & EU-4 potato production 

Total EU EU-4 EU-4 as % of EU total

Source: Eurostat and World Potato Markets  

EU production is a 
little larger than last 

year but similar to 
2021. Output in the EU-

4 (Germany, France, 
Netherlands and 

Belgium) could be the 
largest ever and 2/3 of 

EU production   



Source: Eurostat and World Potato Markets  

The EU area has 
reduced by 55% since 

2000, with the EU-4 
share rising from 23% 

to 55%
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EU & EU-4 potato area. Source: Eurostat & WPM
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Source: Eurostat and World Potato Markets  

Average EU yields have 
been increasing but 

not in the EU-4. There 
has been a slowdown 
in yield development 

over the last five years.  
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Source: NEPG and World Potato Markets  

The EU-4 have 
produced a record 

crop (only just)! France 
& Belgium had record 

crops  and Germany its 
largest for 20 years. 

These countries 
account for 90%+ of 

the EU’s potato exports  
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Production 
Poland 

recovered a 
little, but UK 
output was 

probably at a 
record low0
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European weather is 
becoming more 

extreme as witnessed 
by the recent Spanish 

floods. England has 
had a third more rain 
than normal in 2024. 



European potato 
growers have not 

experienced a ‘normal’ 
year for years. That has 
made people nervous 

of growing potatoes

2018 Drought

2019 Wet fall

2020 Covid

2021Covid & Brexit

2022 Drought & Invasion of Ukraine

2023 Wet spring & fall

2024 Wet spring. Floods in Spain & Eastern Europe 

2025 Tariffs, weather events, political 
uncertainty???



Potato prices are 
rising, perhaps a little 

slower than last 
season. Spot (free-buy) 

prices are similar to 
contract prices – 30% 
of processing potato 
sales are still spot. 

Contracts will 
probably stay still for 

2025/26  
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The growth in Belgian 
processing production 
has been outstanding – 

up 425% since 2000. 
But it may have peaked

0

1000000

2000000

3000000

4000000

5000000

6000000

7000000

00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 22 23

Belgian processing potato usage and fry 
output in tonnes. Source: Belgapom

Potato usage Fry output



Dutch processing 
output has peaked 
with little room for 

expansion
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The fry is coming home 
– but don’t tell the 
Belgians! French 

processing output was 
up  18% in 2023/24 and 

40% between in the 
previous seven years. 

It will be even higher in 
2024/25.
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Someone has told the 
Belgians! 
Clarebout has built a plant 
just over the border in France. 
Agristo and Ecofrost are 
building others. Agristo has 
intentions of building US 
plants too. 
Meanwhile, McCain is 
investing US$363 million to 
increase French output by 
25%



EU frozen fry exports 
bounced back strongly 

after Covid, but have 
come under pressure 

since. The EU-5 is 
Belgium, Netherlands, 

France, Germany & 
Poland
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Crucially for you, sales 
outside the EU are 

under pressure 
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EU frozen fry exports to 
the US have peaked 
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China fry exports. Years to September

2018/19

20,760

tonnes

2023/24
171,000 
tonnes 

(+723%)

2018 18,000 
tonnes

2023/24 
189,000 
tonnes 

(+1720%) 

India fry exports. Years to September

There are some disrupter players

Increased processing capacity (especially 
in China) could mean further increases in 

exports



LEAF – Linking Environment And Farming 
has been working with farmers and food 
companies for 30 years in more than 30 
countries. It will have an even greater 

role over the next 30 years. 
www.leaf.eco

Linking Environment And Farming



Thank you for your attention

Cedric Porter
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